
 

TOWN OF GRANITE QUARRY 
BOARD OF ALDERMEN PLANNING  

RETREAT SESSIONS 3  
March 24, 2022 ~ 9:00 a.m. 

 

Thursday, March 24, 2022 
9:00 a.m. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
9:30 a.m. 
 
 
 
 
11:30 a.m. 
 
12:50 p.m. 
 
1:00 p.m. 

Call to Order                    Mayor Barnhardt 
 
1. Approval of Agenda 
 
2. Review and Agreement on Ground Rules for the Day 
 
3. Review and Agreement on Objectives for the Day 
 
4. Session 2 follow up:  Vision Statement Review & Adoption 
 
5. Session 2 follow up:  Recommended Next Steps 

A. Core Values 
B. Communication Guidelines 

 
6. Board Goals Discussion 
 
7. Parks and Recreation Master Plan 

A. Adoption of Plan 
 
Break (15 minutes) 
 
8. ARPA Fund Discussion 

 
9. Board Comments 

 
Adjourn 
 

 

 
 


